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Introduction 
The purpose of the analysis, in this case, is to investigate whether there is a change management method, which would help employees to accept change more effectively and thoroughly as keeping employees highly satisfied. Change management is a complicated process within an organization hence there is a need to conclusively determine necessary procedures that can be adequately considered in achieving a high level of engagement within a given setting. The two methods that are being evaluated in this analysis include the ADKAR framework and the Prosci change management methodology. Therefore assessing the effectiveness of these methods will be evaluated expertly to ensure that the organization makes an informed decision.
The method to compare the groups
The study focuses on whether there is a significant difference between the different techniques. The most appropriate statistical test would be an independent samples t-test. The groups that are considered in this case are separate which makes it a proper analysis. The use of independent sample t-test is very much appropriate since it was considering independent samples and the objective of the research done also fits the use of the independent sample t-test. Independent sample test is used to test if there exists a significant difference between the variables that are considered in the study. The choice of useful analysis to ensures that the underlying hypothesis is effectively achieved.  



	t-Test: Two-Sample Assuming Equal Variances

	
	
	

	 
	GROUP 1
	GROUP 2

	Mean
	5.61
	7.326666667

	Variance
	4.798172414
	1.855816092

	Observations
	30
	30

	Pooled Variance
	3.326994253
	

	Hypothesized Mean Difference
	0
	

	df
	58
	

	t Stat
	-3.645067529
	

	P(T<=t) one-tail
	0.000286392
	

	t Critical one-tail
	1.671552762
	

	P(T<=t) two-tail
	0.000572783
	

	t Critical two-tail
	2.001717484
	 



What is the significance level of the comparison?
p-Value =0.000572783
What was the alpha level you identified in Week 3?
The alpha level = 0.05
What was the means and variance for each variable?
The mean for Group 1 = 5.61
The variance for Group 1 = 4.798
The mean for Group 2 = 7.327
The variance for Group 2 = 1.856
What was the test statistic?
The test statistic = 3.6451

What was the critical value for both the one- and two-tailed test?  
Two-tailed critical value = 2.002
One-tailed critical value = 1.762
Was your test one-tailed or two-tailed? 
The test that was conducted as a to tailed test considering that the study sought to investigate whether there is was a statistically significant difference between the two methods hence involves a two-tailed test.
Were you able to reject the null hypothesis? In other words, did you prove there was a difference?
Hypothesis 
Null hypothesis (H0): There is no statistically significant difference between group 1 and group 2 (µ1 ≠ µ2)
Alternative hypothesis (Ha): There is a statistically significant difference between group 1 and group 2 (µ1 = µ2).
An independent samples t-test was conducted to determine whether there is a statistically significant difference in group 1 and group 2. The analysis found that there was no statistically significant difference between group 1 and group 2 t (58) =   3.6451, p = 0.0006. Therefore, there is no sufficient evidence to conclude that there is no statistically significant difference between group 1 and group 2. Consequently, we reject the null hypothesis. This the analysis has effectively highlighted that there is a difference between the groups which were evaluated in the analysis.
Talk about what these results mean in everyday language and context of your chosen scenario.
The descriptive analysis of the results shows that there is a difference between the groups where the mean for group 2 (M = 7.327) is higher than the means for group 1 (M = 5.61). Therefore, the findings show that the change management models considered have a different level of success based on important aspects that are being evaluated. However, the descriptive analysis provided in this case cannot be adequately discussed in malign an accurate determination where it would be possible to achieve a better and accurate conclusion. The independent samples to test helps in making a factual decision regarding the best outcome, which is essential in making recommendations that can help the organization in improving its performance.
Recommendation based on the findings 
Therefore, from the results, Prussic Change Management Methodology is efficient and would provide a better focus on essential concepts that are defined in this case. Making better decisions is based on a critical understanding of the vital processes that are put in place creating an improved level of engagement. Change is essential in defining a successful organizational environment where it is easier to integrate different principles that focus on improving individual development. The goals of a given change plan must be clearly defined to develop a strategic understanding of the critical concepts that represent a successful business development. A change initiative that would be essential in this case is embracing a diverse workplace within a given organization that has adopted a rigid one-dimensional workplace strategy.
The vision for change, in this case, is to ensure that the organization integrates critical concepts that define a real understanding of strategic measures, which set a successful engagement within the market. Therefore, the outcome is essential in identifying a highly integrated focus on improved operational focus on it would be easy to develop their financial capability. The objective, in this case, is aimed at providing a critical understanding of diverse concepts that define a positive interactional environment.
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